
Joint Meeting:  Board of Health and Board of Social Services 
January 29, 2024 

 
The Board of Health met under the direction of Dr. Stelma as a quorum was established. The 
Social Services Board, lacked a quorum.    
 
The Joint Meeting convened with the Health Board and Social Services Board to receive a 
presentation regarding the consolidation of departments. Ms. Kristi Nickodem delivered a 
presentation via Zoom to both boards on the topic of consolidation. 
During the presentation, UNC School of Government faculty member Kristi Nickodem outlined 
various options for organizations considering the formation of a Consolidated Health Human 
Services Agency. 

Following the presentation, there was an opportunity for discussion, during which several 
questions were posed to Ms. Nickodem. The questions presented were as follows: 

1. Has there been a clear consensus on why to consolidate?  Consolidation allows the 
organization to remove employees from under the Office of State Human Resources 
(OSHR).  This ensures equality among county personnel. Also, it provides directors with 
increased guidance and support.   Consolidation is not a way to save money.   

2. Were there any counties that had to make major policy changes to comply with 
federal standards? No, there really were not any major changes to policy to comply.  
There were small tweaks needed but overall, the policies that were in place did comply.   

3. If consolidation occurs, can it be reversed back to the two separate departments?  
Yes, if you consolidate, legally you can reverse it back to two separate departments. 

4. What are the benefits of staying under the Office of State Human Resources 
(OSHR)?  Less uncertainty for employees.   

5. Regarding the Advisory Board, can vacant seats still be filled by the general public?  
No, it does not allow for the general public to fill vacant seats on the BOH.  

6. If vacancies can be filled by in-lieu appointments currently, why is this not allowed 
if there is a consolidated board?  It is how the statues were written.   

7. If an employee has achieved career status and the county consolidates, removing the 
employee from under the OSHR, then they revert back to state oversight, will they 
lose their career employee status? Yes, if the county consolidates and removes the 
employees from under the OSHR they will lose career status.   

The documents presented by Ms. Nikodem are attached as EXHIBIT A. 

The meeting adjourned at 7:15 p.m. 
















































